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Where to Begin the Search for Funding
What Grantseekers Need to Know

By Houkje Ross

The Office of Minority Health Re-
source Center (OMHRC)
should be the first stop on your
quest to identify sources of funding. OMHRC provides
the public and health professionals with the most current
grantmaking opportunities available from Federal, private
and corporate grantmakers, non-profits and grantmaking
public charities (see descriptions, page 11). “If you're acom-
munity-based organization looking for money, we’re just a
telephone call away,” said LaJoy Mosby, deputy director
for OMHRC. Contacting OMHRC first can significantly
reduce the initial legwork—saving you time and valuable
resources, Mosby added.

OMHRC consults a variety of reference tools when
conducting a tailored funding search. Readily accessible
are a variety of directories, online and electronic databases,
and related tools to customize a search and identify fund-
ing opportunities in nearly all areas. From grants specifi-
cally geared toward minorities, or research, social service,
biomedical and health care funding guides to listings of
residency and fellowship programs and detailed informa-
tion on foundations, corporate and private philanthropic
organizations—information specialists are standing by to
help you navigate through the funding maze.

OMHRC receives a large number of calls each month
related to funding. “About 40 percent of the calls I get are
from individuals who work for CBOs that are looking for
money to start a new program,” said Charlene Williamson,
an information specialist with OMHRC. “Many times, all
the caller knows is that they want to do something to help
their community,” said Williamson. The majority of callers
are looking for funding to assist with programs related to
youth, HIVV/AIDS, teen pregnancy, substance abuse and
violence prevention, said Williamson.

Not knowing exactly where to start a search is a prob-
lem for many grantseekers. According to the 2001 Foun-
dation Center’s Foundation Giving Trends report, the per-
cent of grant dollars given to health care ranks second, right
after education. The Foundation Center, which has offices

in Atlanta, Cleveland, New York, San Francisco and Wash-
ington, D.C., supports institutional philanthropy by pro-
moting public understanding of the field and helping grant-
seekerssucceed. With millions of dollars available for health
funding, and thousands of private foundations, corporate
grantmakers and public charities giving, it pays to know
how to begin a search for funding.

Start Locally

Stephanie Singleton, a former information specialist
with OMHRC said, “starting in your own backyard is the
best place to begin a search for funding.” Malcolm Will-
iams, program associate at Grantmakers In Health (a non-
profit organization located in Washington, D.C., working
to help foundations and corporate giving programs) agrees.
Often grantseekers make the mistake of going after the big
or well-known foundations, without exploring other op-
portunities, said Williams. “Grantseekers are less likely to
receive funding from large foundations, which are also less
likely to accept unsolicited proposals,” noted Williams.

There are thousands of smaller foundations that can
be more helpful and more receptive to CBOs that are look-
ing for money, said Singleton. Regional Associations of
Grantmakers (RAGS) such as the Donors Forum of Ohio
or the Southeastern Council of Foundations, provide cur-
rent listings of foundations in a specific geographic area.
RAGS often provide CBOs and other organizations with
free training or consulting services. For example, the Dela-
ware Valley Grantmakers provide training classes and pub-
lications that can help an organization write a grant pro-
posal or learn about the foundations in the area. One of the
Washington Regional Associations of Grantmaker’s
(WRAG) functions is to facilitate a mutual understanding
between grantmakers and grantseekers. WRAG and many
other RAGS also provide grantseekers with resources like
the Common Grant Application Form.

Once a grantseeker has found the nearest RAG in
their area, narrowing the pool of possible foundations is

...continued on page 2
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the next step, according to Grantsdirect.com,
an online directory of foundations and other
grantmakers in Maryland and the District of
Columbia. Before applying for funding, orga-
nizations need to find out as much as possible
about a foundation by reviewing its profile and
any other published materials that are available.
Some basic questions to ask include:

» What is the size of the foundation?

» What kinds of revenues, expenses and to-
tal contributions does it have?

» What is its capacity to support your
organization’s project?

This information will most likely be found ina
foundation’s annual report, which is often avail-
able via the foundation’s web site. Annual re-
ports reflect the personality, style and interests
of a foundation, according to the Foundation
Center. Reports can also show whether a foun-
dation is in the process of changing direction or
considering new funding initiatives.

Try to Match Missions

A good way for organizations to keep a
funding search focused is to learn the mission of
each foundation. Williams says that many foun-
dations grant money based on whether or not a
proposed program fits with its own mission. The
Annie E. Casey Foundation, for example, funds
initiatives that have significant potential to dem-
onstrate innovative policy, service delivery and
community support for children and families.
A grantseeker looking for money to build acom-
munity program for the support of the elderly
would be better off looking to another founda-
tion.

“Organizations need to find a good fit,”
said Margaret K. O’Bryon, Presidentand CEO
of the Consumer Health Foundation, a Wash-
ington, D.C.-based foundation that gives grants
to improve access to health care. “Just as each
organization has a mission, foundations have a
mission and vision for their community. It ben-
efits everyone when an organization takes the
time to research what a foundation seeks to ac-
complish,” said O’Bryon.

Williams recommends learning the types
of programs or organizations a foundation has
funded in the past. This involves doing a fair
amount of background research and develop-
ing a relationship with the foundation. Sitting
down and talking with a representative from a
foundation can also build an organization’s repu-
tation. “Foundations want to know that they
are more than just a financial resource,” said
Williames.

“I love it when a representative from an
organization comes to talk to me,” said O’Bryon.
“It shows a certain amount of commitment.”
Talking with a foundation can also be a great
way for an organization to learn about other
foundations that may be willing to fund its
project, O'Bryon added. “We're all here trying
to make a difference,” O’Bryon said of founda-
tions and organizations. Organizations should
think of foundations as active partners, she
added.

The Foundation Center has available an
online orientation to the grantseeking process.
Itis available at http://fdncenter.org/learn/orient/
introl.html, or call toll-free (800) 424-9836.

For more information about Grantmakers
in Health, contact Mary Backley, (202) 452-
8331. To contact the Office of Minority Health
Resource Center for a funding search, call (800)
444-6472.%
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Foundation Center Resources

The Foundation Center has available on its web site over 1,700 links to individual grantmaker
websites. To search the sites, which are categorized by grantmaker type and listed alphabetically by
state, go to http://fdncenter.org/funders

The Foundation Center also offers free educational programs at its offices in Atlanta, Cleveland,
New York, San Francisco and Washington, D.C. These training courses are specifically designed for
grantseekers—either representing non-profit organizations or as individuals—who want to enhance
their understanding of the grantseeking process and various aspects of funding research.

The Center recommends attending Grantseeking Basics or Grantseeking Basics for Individuals
first to gain an understanding of the overall grantseeking process and the Center’s principal resources
on funding research. To contact the Foundation Center, call (212) 620-4230 or (800) 424-9836. <%+
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Community Foundations

NY Coalition for New Philanthropy Works to
Empower Ethnic Donors

By Houkje Ross

LL hen it comes to minority
donors, giving is usually
very direct and personal,”

said Jessica Chao, former Vice President of
the Wallace Readers Digest Funds, now an
ethnic philanthropy consultant working for
the New York Regional Association of Grant-
makers (NYRAG).

Often Asian Americans and Latinos
send money back to the old country to ex-
tended families. African Americans often give
to churches, extended families, or sororities
and fraternities, said Chao. “This type of
non-institutional giving comes from a strong
sense of personal identity and obligation
among ethnic communities. Many times
these individuals don’t consider giving
money in terms of ‘philanthropy.’ Rather, it
is just considered a part of what you do asa
member of a community,” said Chao.

Increasing the Impact of Minority Donors

With funding from the Forum of Re-
gional Associations of Grantmakers, a national
organization based in Washington, D.C.,
NYRAG created a coalition of five non-profit
organizations that are working to increase the
effectiveness and impact of individual and
collective philanthropic resources. Funding
for the three-year project began in 2000—
when NYRAG conducted market research
to learn the needs of minority groups.

The resulting Coalition for New Phi-
lanthropy is unique because it focuses on
creating permanent resources in and for three
minority groups—African Americans, Lati-
nos, and Asian Americans. “We are striving
to honor the traditional ways these ethnic
groups have given in the past, while at the
same time, encouraging other ways of giv-
ing,” said Chao.

This is important because as the per-
sonal wealth of many minority groups con-
tinues to rise, the ability to give also increases.
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“At some point, it is no longer effective for
minorities to give on a personal level when
dealing with systemic issues like eradicating
poverty, promoting social justice activities or
improving education—which are high on
the list of issues that many ethnic groups
fund,” noted Chao. “Itis much more satis-
fying for donors when they know that their
funding really had an impact,” said Chao.

The Coalition will aim to promote, edu-
cate and offer information about sustained,
strategic philanthropy to donors within the
targeted minority communities. A speakers
bureau will be created to offer presentations
on community issues, philanthropy,
volunteerism and the non-profit sector as
they relate to specific community non-prof-
its and ethnic associations.

The Coalition also plans to hold 13
training sessions over a three-year period for
financial and legal advisors. Advisors will be
trained on how to incorporate philanthropic
issues within their financial, tax, investment
and estate planning services as they relate to
donors with culturally specific social and
community interests. Other strategies to be
implemented by the coalition include:

¢ Developing reports and briefings on
findings about philanthropic practices
and interests among donors of color;

e Distributing relevant information
through, educational and promotional
materials, conferences, web sites and
media;

¢ Establishing private consultations for in-
dividual donors, families or donor
groups to support their efforts to be-
come strategic philanthropic investors
in their communities.

The five collaborating organizations
that make up the Coalition include the Asian
American Federation of New York; the Cen-

ter for the Study of Philanthropy of the
Graduate School and University Center of
the City University of New York; the His-
panic Federation; the Twenty-First Century
Foundation; and NYRAG.

The Coalition is one of 13 recipients of
a New Ventures in Philanthropy grant from
the Forum. “New Ventures in Philanthropy’s
main goal is to increase philanthropic giving
in the U.S,” said Albert Ruesga, director of
New Ventures. “Minority communities have
arich tradition of giving—through churches,
support for disaster relief efforts and direct
giving to family members. New Ventures is
one way We can increase our support for these
communities that have historically been very
generous,” added Ruesga.

Other New Venture grantee projects in-
clude: the Ohio Grantmakers Forum initia-
tive, which is working to introduce and pass
legislation that would provide new tax in-
centives for philanthropic giving, and the
South Florida Promotion of Philanthropy
Initiative. The South Florida project released
astudy entitled The Corporate Giving of His-
panic-Owned Companies in Miami-Dade
County. The study compares the nature of
local Hispanic giving to national corporate
models, and discusses the local non-profits
that Hispanic corporations support.

To learn more about New \entures in Phi-
lanthropy, contact Albert Ruesga at (202) 467-
0298. To contact NYRAG, call (212) 714
0699. <

The Council of Foundations (COF)
has a publication entitled Cultures of Car-
ing, which outlines how minority com-
munities have traditionally engaged in phil-
anthropic efforts. To obtain a copy of the
publication, contact COF at (202) 466-
6512. The 1999 publication can also be
downloaded from COF’s website at http:/
fwww.cof.org/culturescaring/<s
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Faith-based Funding

$100 Million Awarded to Faith-based Program

By Houkje Ross

Johnson Foundation (RWJF) announced

the availability of an additional $100
million for its national Faith in Action pro-
gram—tripling the size of the 19-year old
program.

Faith in Action gives grants to local
groups of volunteers representing many
faiths, who work together to care for their
neighbors who are chronically ill, frail, eld-
erly or disabled. Volunteers come from
churches, synagogues, mosques and other
houses of worship, as well as the community
at large. Volunteers help those in need with
everyday activities such as picking up a few
groceries or providing a ride to the doctor—
enabling aging and chronically ill members
of the community to maintain independence.

Adults, teens and college students vol-
unteer their time for the Faith in Action pro-
grams serving a variety of age groups and
populations. Mikey Akin, astudent at George
Washington University (GWU) in Washing-
ton, D.C., volunteers approximately 16 hours
each week for a Faith in Action-sponsored

I n late March 2001, the Robert Wood

program called Emmaus, which provides
advocacy and outreach services to elderly in
the Shaw neighborhood of D.C. Most of
those living in the neighborhood are Afri-
can American, although there is an increas-
ing population of Hispanic and Asian Ameri-
cans, noted Akin.

Volunteers spend time with needy resi-
dents to find out if they have any unmet
needs (e.g., health care, legal, landlord-ten-
ant), or other issues. If Akin or another vol-
unteer find that a resident is in need of health
care services, they refer that person to the
appropriate service. “It’s really about utiliz-
ing the services already in place,” said Akin.
Akin says that he gets back more than he
gives. “So many times students at GWU,
who are mostly White and come from afflu-
ent backgrounds, get boxed in to campus
life. This program introduces students to
people of different cultural and economic
backgrounds. We can learn so much from
the people in these neighborhoods. | like to
tell people I have about 25 grandmothers
living in the Shaw neighborhood,” said Akin.

Faith in Government

The Faith in Action program, which was
started in 1983, was founded on the idea of
community volunteerism—of neighbors
helping neighbors—according to RWJF. An
aging population, with nearly 10 million
Americans suffering from serious chronic con-
ditions that prevent them from carrying out
many daily activities is one of the reasons
RW.JF recently tripled its funding for the pro-
gram.

“This new $100 million investment is
the largest ever by the Robert Wood Johnson
Foundation. It represents our deep belief that
faith-based volunteer efforts are an effective
way to address the growing needs of people
with serious chronic conditions,” said Steven
A. Schroeder, MD, president and CEO of
RWIJF in a press statement.

Burton Reifler, MD, National Program
Director, noted in a press release that, “Faith
in Action is built on the values that all reli-
gions have in common: a mandate to do good
works by helping those who need assistance.”

To learn more about the Faith in Action
program, call (877) 324-8411.+¢

recently named Elizabeth Seale as the director of the

department’s newly created Center for Faith-Based and
Community Initiatives. Seale was formerly vice-chairman of the board
of the Texas Department of Human Services.

HHS created the center at the direction of President Bush to
establish a level playing field for all faith-based and community orga-
nizations applying for federal grants. The President announced his
objective to launch a faith-based and community initiative in an
Executive Order issued on Jan. 29, 2001. Four other branch offices
are also expected to be created in the Departments of Justice, Housing
and Urban Development, Labor, and Education. Bush said in his
January announcement that he believes faith-based work should
supplement, not replace, the work of government agencies.

“The President’s initiative to improve funding opportunities for
faith-based and community organizations has my enthusiastic sup-
port,” said HHS Secretary Thompson in a press release. “Elizabeth
brings real-life experience and understanding of the important role

I I ealth and Human Services Secretary Tommy G. Thompson
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that faith-based and community organizations play in serving the
individual needs of local communities. | feel confident that she will
provide the leadership and dedication necessary to realize the center’s
mission and to improve the breadth of services available to people at
the community level.”

HHS will submit its first annual report to the White House on
the department’s implementation of the faith-based initiative by July
29, 2001. The report will include an analysis of the barriers that
prohibit full participation of faith-based and other community orga-
nizations in federal funding, and proposed plans to reduce those
barriers. The report will also include a summary of the technical
assistance that HHS will make available to faith-based and commu-
nity organizations to incorporate them into the department’s pro-
grams, as well as the development of objectives to measure the
department’s success.

For more information on HHS faith-based activities, contact the
press office at (202) 690-6343. «¢
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Training Board Members to be Effective Fundraisers

By Linda Quander, Ph.D.

necessary financial means to make things happen. Strong, ac-
tive board members are instrumental in generating the much
needed revenue and resources. Carroll Thrift, Director of Fund De-
velopment at the Child Welfare League of America in Washington,
D.C., said, “It’s the old basic operating principle of ‘Giving and Gath-
ering.” Board members provide vital leadership and demonstrate their
commitment by providing personal financial support and bringing in
additional financial resources from the outside.”
If your board members need a boost, try these seven tips from
expert fundraisers and trainers:

S uccessful organizations not only have good programs, but the

1. Encourage board members to participate in identifying the needs
of your organization.

Board members must help to determine the needs of your orga-
nization in order to feel ownership of fundraising goals. Barbara
Ciconte, CFRE, Managing Partner at Ciconte & Associates, Inc., in
Maryland, said, “Involve board members in developing the case for
support, and the rationale for why donors should support the
organization’s needs. This enables them to explain the case more
persuasively to prospective donors.”

2. Motivate board members to direct ongoing training sessions for
both new and existing members.

In order to ensure that all board members have the same under-
standing of their responsibilities and how your organization wants to
solicit funds, assist your board in training new members as well as
retraining old members. Mario Acosta, President of Strategic Con-
sulting in Washington, D.C., said, “The board should establish a
development committee that will be responsible for bringing
fundraising experts to board meetings or retreats to help board mem-
bers devise effective fundraising strategies.”

Ciconte added, “As a part of training, teach board members about
the philanthropic tradition in this country. Over $190 billion was
contributed in 1999 to non-profit organizations. Help board mem-
bers to understand that asking for and giving money are natural pro-
cesses, and need not be viewed as something to be avoided.”

Thrift suggested that training sessions include some of the follow-
ing topics:

=  Organizational Mission, Vision and Values

=  Organizational Services

=  Financial and Strategic Goals

= The Need

= Howto Sell the Need

= How to Communicate with Prospective Funders
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= Sources of Charitable Contributions

= Solicitation Strategies

= TheRole and Responsibilities of Board Members, Staff and
Volunteers; and

= How to Launch the Fundraising Plan with Dates and
Timelines

In addition, training materials can include publications such as
Shaking the Money Tree: Sowing the Seeds for Successful Fund-Raising
and The Board Member’s Fund-Raising Essentials Kit by the National
Center for Nonprofit Boards.

3. Assign successful fundraisers to mentor other board members
who find difficulty approaching funders.

Experts agree that peer-coaching and peer-training strategies are
important in developing solicitation skills. Mildred Freeman, Direc-
tor of Health Education and Sponsored Programs at the National
Association for Equal Opportunity in Higher Education in Washing-
ton, D.C., said, “Fundraising takes a special talent...Sometimes you
need to have a successful, extroverted board member partner with
others (board members) in order to provide personality, networking
opportunities and creativity.”

4. Help your board members to build partnerships with local allies.

Some experts believe that “charity begins at home.” Stephen
Fallon, Ph.D., Chief Executive Officer of Skills 4 Life, Inc. in Fort
Lauderdale, Florida, said, “Some of the best fundraising potential
exists in your own community. Often, your agencies are afraid to
approach your own businesses or foundations. You feel awkward
‘pestering’ the folks in your own neighborhoods. Yet, these are the
very sources who are close to your target population, and most likely
to put their faith in you.”

5. Be certain that your board members customize their fundraising
strategies.

Acosta emphasizes his personal connection in cultivating current
and potential funders in order to develop a relationship based on
personal trust and results. In addition, Fallon suggests that board
members ask possible funders to give to a specific program at your
agency. Hesaid,” Give your program a name. Ask them to invest in
your ‘Real Facts for Families’ program, or your ‘Anonymous Answers’
campaign.”

...continued on page 6
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Small Business Administration

6. Establish a collaborative relationship be-
tween board members and development
staff.

Experts agree that board members need
the support of your organization’s staff in or-
der to meet fundraising challenges. Ciconte
added, “Be certain that board members have
the tools and resources they need ...” This
includes information about the organization’s
mission, programs and services; information
on current or prospective donors to contact;
information about how to make a gift; and
pledge cards and envelopes. Staff should be
available and provide support.”

7. Stress the importance of the Board’s in-
volvement in development activities.

It is necessary for board members to be
involved in both generating and allocating
funds. Fallon said, “You’ll wear two hats in
your fundraising. Your activist's hat will iden-
tify you as someone who has a sincere interest
in your community. Your professional hat
will identify you as someone who knows how
to manage any money that you secure.” <

For additional information, check out these
useful web sites:

Alliance for Nonprofit Management
http://www.allianceonline.org

American Society for Association Executives
http://www.asaenet.org

CompassPoint Nonprofit Services
http://www.compasspoint.org

Council on Foundations
http://www.cof.org

Internet Nonprofit Center
http://nonprofits.org

National Society of Fund-Raising
Executives
http://www.nsfre.org

Support Center for Nonprofit Management

in New York
http://www.supportctr.org
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The SBA Can Help You!

The U.S. Small Business Administration and Community-Based Organizations

community-based group trying to
Abuild an efficient, successful orga-

nization faces many of the same chal-
lenges that confront any small business. 1s
your bookkeeping unkempt? Need advice
on how to recruit and retain good advisory
board members? The Small Business Ad-
ministration (SBA) can help!

Congress created the SBA in 1953 in
order to assist businesses with fewer than
500 employees. For-profit groups are eli-
gible for loans through SBA, but non-prof-
its can benefit from technical assistance that
the agency provides through a variety of
mechanisms (http://www.sba.gov/services).
For example, SBA disaster loans help non-
profit organizations cover the costs of rebuild-
ing.

A technical assistance resource is a na-
tional network of Small Business Develop-
ment Centers (SBDC). With 58 Centers
and 1,000 service locations, SBDCs are one-
stop shops for information and guidance
about management issues. Non-profit enti-
ties are eligible for SBDC financial assistance
channeled through universities; state and lo-
cal agencies; specific legislatively-mandated
grants (e.g., “earmarked” for genome re-
search, public libraries); and “support in
kind” (e.g., information technology assistance
from Americans Communicating Electroni-
cally).

The SBDCs make special efforts to
reach minority members with up-to-date as-

sistance relevant to financial, marketing, pro-
duction, organization and technical issues.
They also help people interested in starting
or growing an organization with feasibility
studies.

Another partner of the SBA, the Service
Corps of Retired Executives (SCORE) isa
non-profit organization that supports small
businesses through nationwide branches.
SCORE has a volunteer force of 11,500 vol-
unteers who are businessmen who have re-
tired from major companies. The volunteers
provide free and confidential information in
person and via e-mail.

SCORE offers non-profit organizations
counseling on every aspect of business struc-
tures (e.g., business plans, management, fi-
nance, marketing), and also provides free re-
source guides and brochures, (e.g., What are
My Health Insurance Options?) and tip sheets
on such topics as how to make internal office
meetings work, and how to cultivate confi-
dent employees. Since SCORE began, its
members have conducted nearly 6,000 work-
shops and 60,000 e-mail counseling sessions
for U.S. citizens, and resident aliens. SCORE
can be reached toll-free at (800) 634-0245
or via e-mail at contact.score@sba.gov.

For more information, visit http:/
www.sha.gov/ or http://www.score.org/resources,
or drop by a local SBDC or SCORE office to see
what the SBA can do to help your organization
thrive. For a list of SBDCs near you, visit

http://www.sba.gov/shdc. <+

SBA Online

non-profit community is to visit the SBA Non-profit Organization home page on

Q n efficient and user-friendly way to learn more about SBA’s involvement with the

the Internet at http://www.sha.gov/nonprofit. At this site, the reader is introduced
to non-profit information pertinent to small businesses, as well as linked to other Federal
departments and agencies that contain information about grants, regulations, taxes and
other services. Potential users are any of the 1.2 million non-profit organizations as
defined by the IRS Tax Code. Non-profit groups may also access more detailed informa-
tion about SBA programs and services throughout the home page, with the option to
contact SBA offices directly or electronically. <
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Evaluation Strategies

How To Evaluate Your Program

By Sibyl K. Bowie

ut of the hundreds of applicants
O vying for the grantmaker’s limited

financial resources, your proposal
has been funded. Now that you have the
money, how can you make it easier to sustain
funding? A planned, integrated approach to
outcome evaluation is key to the success of
small projects and large multi-site, multi-com-
ponent programs alike. Here are some of the
most asked questions surrounding program
evaluation:

What is an outcome evaluation?

Simply put, outcome evaluation — the
systematic method for collecting, analyzing
and using information to answer basic ques-
tions about a program—measures the extent
to which a program or strategy is reaching its
objective, but does not measure inputs, pro-
cesses or methods.

Why should I evaluate my program?

Program managers and line staff
oftentimes assess their program’s effectiveness
on an informal basis. But, if it is incorporated
into the framework of a program, rather than
added on as an afterthought, evaluation can
be a valuable tool to help improve program
efficiency and the quality of a program.

Evaluations can help program manag-
ers and line staff assess the effectiveness of
their program to:

= Measure the impact of the program on
individuals, families, communities and/
or the target population;

= Determine program performance;

= Enable staff to make changes to improve
program effectiveness;

= Document success; and

= Build your organization’s credibility.

Why should my line staff be involved in the
evaluation?

Think of the evaluation as a team effort.
Line staff are very aware of and involved in
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the day-to-day issues of the program. They
can provide the insight necessary to assist in
the development of clear, specific outcomes
or program objectives upon which sound
evaluation planning is built. In addition, line
staff will be less likely to view evaluation as
threatening if they are involved with every
aspect of the program—from design and
implementation to interpretation of findings.

Do I need to hire an outside evaluator to
serve as a part of the evaluation team?

Involving experienced, on-staff evalua-
tors or outside consultants early in the pro-
posal writing process can provide you with
important technical assistance; help you de-
velop and focus an evaluation plan; and offer
a new perspective on program operations.
Many proposals mention evaluation, but do
not explain the specifics, such as what will be
conducted or what will be gained. When
writing your grant proposal, consider plac-
ing money in the budget for evaluation costs.

All too often, grant proposals are vague.
For example, the proposal may mention
evaluation, but fail to explain the specifics,
such as what will be evaluated, how the evalu-
ation will be conducted, or what will be gained
from the evaluation. Another common mis-
take in writing grant proposals is budgeting
money for evaluation costs with the intent of
developing the evaluation procedure at a later
date.

What if | don’t have the money to hire an
outside evaluator?

Hiring an outside evaluator to conduct
an evaluation can be expensive. On the other
hand, channeling staff resources into an evalu-
ation that is not properly designed or cor-
rectly implemented can be costly as well.
Perhaps you have sufficient staff resources to
implement the evaluation, but need the as-
sistance of a consultant to help you with the
technical aspects of the evaluation. Conduct
a careful analysis of line staff time and costs
versus the expenses associated with an out-
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side consultant to help you determine who
should be a part of your evaluation team and
their roles in the process. Keep in mind,
grant funds may be available to help sup-
port outside evaluation efforts.

How do I find an outside evaluator?

Consultation and technical assistance re-
sources include:

= Other organizations that have used out-
side evaluators;

= Local colleges and universities;

= Evaluation divisions or program assess-
ment offices of State or local agencies;

= Technical assistance programs provided
by Federal agencies;

= Research institutes and consulting firms;

= National advocacy groups and local foun-
dations;

= Professional associations; and

= The publiclibrary.

Any other suggestions?
Here are four easy tips for evaluating:

= Dot right—first impressions are lasting
impressions;

= Doitearly and do it often—so that diffi-
culties detected as a result of the evalua-
tion can be corrected;

= Use the results—incorporate the
strengths and weaknesses found in your
evaluation to improve your program; and

= Share the results with others—program
staff as well as interested parties within
the appropriate community may benefit
from your efforts.

Where can | find more information about
outcome evaluations?

These publications may be helpful:

= The Program Manager’s Guide To Evalua-
tion, published by the Administration on

...continued on page 10
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Access to Technology

Innovative Uses of Technology
For Underserved Communities

By John I. West

ore Americans than ever have access to computers, the
IVI Internet, and a new generation of hand-held wireless de-
vices. Computer and Internet usage has soared for people
in all demographic groups and geographic locations. At the end of
1998, more than 40 percent of American households owned com-
puters, and one quarter of all households had Internet access.
Although acceptance and usage of these tools has increased
dramatically, technology watchers still point to the existence
of a“Digital Divide.” On one side of this divide are those
with computers, Internet access and the new tools.
On the other side are those without.
According to Falling Through the
Net: Defining the Digital Divide, a recent
report from the U.S. Department of Q
Commerce’s National Telecommunications
and Information Administration (NTIA),
significant disparities persist, despite ef-
forts to increase access to information re-
sources. =
The report shows a continuing dif- \ y
ference between the “information-rich” %
and the “information-poor.” The information-rich include most
Whites, many Asian Americans and Pacific Islanders, those with higher
incomes, people with more education, and dual parent households.
The information-poor include the young, people with lower incomes
and education levels, certain minorities, and residents of rural areas or
central cities. The report reveals that:

L

e Urban households with incomes of $75,000 and higher are
more than 20 times more likely to have access to the Internet
than rural households at the lowest income levels, and more than
nine times as likely to have acomputer at home.

e Whites are more likely to have access to the Internet from home
than African Americans or Hispanics have from any location.

e African American and Hispanic households are approximately
one-third as likely to have home Internet access as households of
Asian/Pacific Islander descent, and roughly two-fifths as likely as
White households.

e Regardless of income level, Americans living in rural areas are
lagging behind in Internet access. At the lowest income levels,
those in urban areas are more than twice as likely to have Internet
access than those earning the same income in rural areas.

Closing the Gap

The NTIA is working to help narrow the Divide. Begun in
1994, its Technology Opportunities Program (TOP) has distributed
more than $149 million in grant funds and leveraged almost $221
million in local matching funds. Simply put, TOP grants help orga-
nizations develop innovative programs using technology that can be
replicated by other communities for the benefit of everyone.

These grants, which require matching funds from non-
federal sources, have helped orga-
\ nizations like colleges and univer-
\ sities, and state, local and tribal
_ ‘ 'z governments design and develop

' programs to help the government

_ Y and their communities. To date,
N TOP has awarded 456 grants in
" 50 states, the District of Columbia

and the U.S. Virgin Islands.
’ By requiring matching funds, TOP
encourages partnerships. These
partnerships will help prospective organizations by
contributing materially to the project.

TOP projects create opportunities in such areas as lifelong learn-
ing, community and economic development, government and public
services, safety, health, culture, and the arts.

Kapi‘olani Medical Center for Women and Children in Hono-
lulu received TOP funds for its Fetal Tele-Ultrasound Project. Doc-
tors fly and drive all over the state of Hawai'i to care for women with
high-risk pregnancies. This new service permitted the Fetal Diagnos-
tic Center to “see” high-resolution ultrasound images broadcast from
neighbor islands and remote O*ahu locations. Tele-ultrasound pro-
vided 24/7 access to specialty care rather than itinerant clinics.

Inanother TOP grant, the Tribal Connections project, the Uni-
versity of Washington and the National Library of Medicine collabo-
rated to open access to electronic health information resources for
Southwest American Indian tribes. Tribal Connections provided as-
sistance with computer network and telecommunications planning,
equipment, and training in the use of electronic health information.
Sixteen Northwest tribes and villages have already benefited from the
health information and resources provided by Tribal Connections. In
2000, the National Library of Medicine provided additional funding
to extend this innovative model for health information outreach to
four additional tribal communities in the Southwest United States.

In Oak Park, Illinois, the Every Block A Village Project was
awarded a TOP grant to improve community initiatives that provide
health care services to residents of low-income areas. These communi-
ties identified barriers to good health care, and put strategies in place

...continued on page 9
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Access...from page 8

to address the problems. Working with West
Suburban Hospital as part of a primary health
care program, residents of an inner-city Chi-
cago community had access to the Internet
to find health and safety information.

NTIA’s TOP Web Site points out that a
competitive grant application is one that is
based on a well-developed, carefully planned
project. Between now and next year’s dead-
line, prospective applicants can take the time
to talk with community stakeholders, meet
with potential end users and assess their needs,
raise matching funds and turn ideas into a
realistic plan.

Under “compelling” circumstances,
NTIA may waive the 50/50 matching re-
quirement, but organizations seeking a waiver
must provide evidence at the time of appli-
cation that the matching requirement will
impose an “unreasonable hardship.”

NTIA suggests that partnerships be
clearly defined and mutually beneficial, with
the commitments that are well documented
in the application.

TOP also encourages prospective appli-
cants to build on the lessons and accomplish-
ments of previous grantees. TOP hasdone a
number of reports, including independent
evaluation studies, case studies of individual
projects and a lessons-learned series, that are
especially helpful for people planning
projects. All of the reports, along with a
searchable database of all TOP grants ever
awarded, are available on the TOP web site
at http:/lwww.ntia.doc.gov/top.

In addition to the Web site, TOP is plan-
ning a meeting to help people with their
projects through lessons learned. This year’s
“Networks for People” conference will be held
in December and will focus on the demon-
strated results of TOP grantees.

TOP expects to make announcements in
the fall of 2001 on the availability of program
funds for next year. Check the TOP web site
and contact program personnel by phone at
(202) 482-2048 or by e-mail at
top@ntia.doc.gov. You can also stay informed
on future grants by registering to get updates
through an automatic email notification ser-
vice. The automatic web notification site can

be found at http://www.ntia.doc.gov/otiahome/
top/whoweare/get update. <

April/May 2001

Telemedicine
Funding Opportunities

Research on Mental Disorders in

Rural Populations is being funded
through the National Institute of Mental
Health. This grant application solicits inves-

Telehealth Interventions to Im-

prove Clinical Nursing Care is being
funded by the National Insitute of Nursing
Research (NINR). Itissoliciting applications

tigators for research on popu-
lations located in diverse ru-
ral and frontier areas of the
United States. The purpose
is to research mental health
problems and risks associated
with rural and frontier com-
munities and to undertake
studies that will: (1) improve
the understanding of barriers
that place limits on the provi-
sion of care in these areas and
(2) provide information that
will improve the organization,
financing, delivery, quality; ef-
fectiveness and outcomes of
care for persons with mental
disorders living in these di-
verse communities. Applica-
tion deadlines are February 1,
June 1 and October 1 annu-

“Telehealth is the use of
communications technolo-
gies to provide and support

health care at a distance.
Examples include the use of
communications to provide
patient treatment, often via
still images or video, and the

exchange and distribution of
public health information.”

Source: the Federal Communica-
tion Commission and the DHHS
Office of Health Promotion and
Disease Prevention

that investigate innovative
and creative telehealth inter-
ventions that are used in clini-
cal nursing care and that are
designed to contribute to
high-quality, cost-effective,
patient-oriented care for pa-
tients at a distant location.
Of particular interest are
those proposals that investi-
gate telehealth interventions
resulting from recent techno-
logical advances, including
the Internet and telemetric
interfaces. Programs for mi-
nority or underserved pa-
tient populations, diverse
clinical situations, and/or di-
verse clinical settings are par-
ticularly encouraged. Appli-
cation deadlines are Febru-

ally. For more information, contact the Office
of Rural Mental Health Research at (301) 443-
4525 or e-mail Anthony Pollitt at

apdlitt@ih gy

ary 1, June 1 and October 1 annually. For
more information, contact NINR at
(301)594-5976 or e-mail Carole Hudgings
at carole_hudgings@nih.gov <

Internet Connection for Health Institutions Grant Program is being of-
fered by the National Library of Medicine (NLM). This grant isencouraging the development
of acommunications infrastructure to promote the rapid interchange of medical information

nationally and throughout the world.

This infrastructure is based upon the Internet, which provides health professionals en-
gaged in education, research, clinical care and administration with a means of accessing remote
databases and libraries, transferring files and images, and interacting with colleagues through-
out the world. The Internet may also be used by patients and consumers to access health

resources.

To accelerate the pace with which health-related institutions become part of the electronic
information web, NLM is offering grants to support institution-wide Internet connections.
Application deadlines are February 1, June 1 and October 1.

For more information, go to http://www.nIm.nih.gov/ep/connect.html. For direct inquiries

regarding fiscal matters, call (301) 496-4221 and for direct inquiries regarding programmatic

issues, call (301) 594-4882 ¢
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Identifying Grants

HRSA Doubles
Funding
for CAP Grants

The Health Resources and Services
Administration (HRSA) recently an
nounced the availability of $40
million in funding for its Community Access
Program (CAP). Developed last year, CAP
aims to increase effectiveness, capacity and
access to health care for the uninsured.

In Fiscal Year 2000, $25 million was
awarded to 20 communities—representing
urban, rural, as well as tribal communities—
to assist health care providers in developing
integrated health care delivery systems that
serve the uninsured and underinsured popu-
lation.

This year’s (FY 2001) grants will be
awarded to nearly 40 local communities.
Grantees will receive funds to develop the
financial, information and telecommunica-
tion systems necessary to monitor and man-
age patients, and to expand the range of ser-
vices that these health care providers deliver.
Grants will vary in size, depending on the
scope of the project and the size of the service
area.

For more information, call (301) 443-
0536, or visit the CAP web site at http://

www.hrsa.dhhs.gov/CAP/default.htm.

Evaluation Strategies...from page 7

Children and Families, U.S. Department
of Health and Human Services, can be
accessed online at  http://
www?2.acf.dhhs.gov/programs/hsb/core/
puborg.asp

= Evaluation: “Maximizing Your Prevention
Efforts” by the National Minority AIDS
Council, can be viewed at http://
WWw.nmac.org/tech/tapub.htm

= Framework For Program Evaluation in
Public Health, by the Centers for Disease
Control and Prevention, U.S. Depart-
ment of and Human Services, is available
by calling the U.S. Government Print-
ing Office at (202) 512-1800. %

Closing the Gap

Resources for Finding Federal Funding

Catalog of Federal Domestic Assistance (CDFA): The Catalog, compiled and main-
tained by the General Services Administration, profiles all Federal grant programs, including
HHS programs. It should be used to find the Federal programs of interest to your organization.
It includes a list of specific contacts for obtaining additional information, application forms
and a section on writing grant applications. Published annually and updated mid-year, the
catalog is available at most major libraries and in the offices of state and local governments. The
catalog is also available online from HHS’ GrantsNet website at http://www.hhs.gov/grantsnet/
roadmap/index.html. A hard copy can be purchased from the Superintendent of Documents,
U.S. Government Printing Office, (202) 512-1800.

Federal Register: The Department of Health and Human Services (HHS) has approxi-
mately 300 grant programs available. If you're looking for these funds, the best place to start is
the Federal Register. Published daily, the Federal Register is the official government publica-
tion that announces proposed and final regulations, legal notices from federal agencies, presi-
dential proclamations, executive orders and notices of funding availability (NOFAs). The
Federal Register can be accessed online at http:/www.access.gpo.gov/su_docs/aces/aces140.html

The U.S. Department of Agriculture has created a Community Toolbox—a web-based
instrument that allows you to generate a customized listing of NOFAs. The Toolbox can be
accessed at http://ocd.usda.gov/nofa.htm.

Subscriptions to the Federal Register can be obtained from the Superintendents of Docu-
ments, U.S. Government Printing Office (GPO). Call (202) 512-1800. Also available from
GPO isa publication entitled The Federal Register—What it is and How to Use It.

GrantsNet: GrantsNet is an Internet tool created by HHS’ Office of Grants Management
for finding and exchanging information about HHS and other Federal grant programs.
GrantsNet serves the general public, the grantee community and grantmakers. It includes
information on how to find HHS grants, current funding opportunities, the application
process, standard forms, writing grant proposals and managing grants. It is available online at
http:/www.hhs.gov/grantsnet/roadmap/index.html

Health Resources and Services Administration (HRSA): HRSA relies on its Preview
Guide to profile its discretionary grant programs—~broken down by individual bureaus—for
each fiscal year. The publication also lists and explains common grant terminology and pro-
vides answers to frequently asked questions. To have your name and address added to the
Preview Guide mailing list, call HRSA’s toll-free number, (877) HRSA 123 or send an e-mail to
hrsagac@hrsa.gov. The Guide is also available online at http://www.hrsa.gov/grants.htm

National Institutes of Health (N1H): Due to the specialized nature of NIH’s applicant
community and its large volume of announcements, available funding is announced weekly in
the NIH Guide for Grants and Contracts. The guide can be viewed online at http://grants.nih.gov/
grants/guide/index.html

NIH also provides a LISTSERV via e-mail that provides the Table of Contents (TOC) for
each week’s issue of the Guide. Associated with each TOC entry is the Internet address for
further information. To subscribe to the Guide TOC Notification LISTSERYV service, send an
e-mail to listserv@list.nih.gov. In the first line of the e-mail message itself—not the “Subject”
line—provide the following information: subscribe NIHTOC-L your name where your name
is the name you wish to use. Your e-mail address will be automatically obtained from the e-mail
message you send to the LISTSERV.

Call the NIH Grants Information Office at (301) 435-0714 or e-mail grantsinfo@nih.gov
to request application kits and forms. <
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Types of Grantmakers

Private Foundations are non-governmental, non-profit organiza-
tions with an endowment that is usually managed by its own
trustees or directors. Money for foundation grants is donated
from a single source, such as an individual, family, or corporation.

Corporate Grantmakers are company-sponsored foundations or
private foundations whose assets are derived primarily from the
contributions of a for-profit business. While a company-spon-
sored foundation may maintain close ties with its parent com-
pany, it is an independent organization with its own endow-
ment, and as such, is subject to the same rules and regulations as
other private foundations. Corporate giving programs are
grantmaking programs established and administered within a
for-profit business organization. Some companies make chari-
table contributions through both a corporate giving program
and a company-sponsored foundation.

Community Foundations are similar to private foundations;
funds, however, are derived from many donors rather than a
single source. Community foundations are usually classified un-
der the tax code as public charities 501(c)(3) and therefore are
subject to different rules and regulations than those that govern
private foundations.

Public Charities represent public foundations that primarily oper-
ate grant programs benefiting unrelated organizations or indi-
viduals as one of its primary purposes. There is no legal or IRS
definition of a public foundation, but such a designation is needed
to encompass the growing number of grantmaking institutions
that are “not a private foundation.” «

Grant Opportunities

The Sprint Foundation supports youth development through
grants that target drug and alcohol education, minority youth en-
deavors, broad scale community youth activities focused on building
leadership and social skills, and programs which promote business
and economic education for youth. The Sprint Foundation accepts
proposals throughout the year. Directors meet quarterly to consider
qualifying grant applications. For more information, contact: The
Sprint Foundation, 2330 Shawnee Mission Parkway, Westwood, KS
66205, (913) 624-3343.

New York Life Foundation was created in 1979 by the New
York Life Insurance Company. The organization supports groups in
many categories, including health and human services, education,
and civic and community affairs. For more information, goto http:/
fww.newyorklife.com/foundation or contact: New York Life Founda-
tion, 51 Madison Avenue, Room 1600, New York, NY 10010-1655,
(212) 576-7341.

J.C. Penney Company makes grants to national organizations in
the areas of health and welfare, education, and civic betterment. Fund-
ing emphasis is given to projects/organizations that serve a broad sec-
tor of the community; national projects that have a multiplier effect
by benefiting local organizations across the country; organizations
that provide direct services to their client populations; and projects/
organizations with a proven record of success. Grants for projects with
a local scope are made by local units of the company. Proposals are
accepted year-round. For more information, go to http://
WwWw.jcpenney.net/company/commrel/index.htm or contact: Commu-
nity Relations and Contributions Manager, J.C. Penney Company,
Inc., PO. Box 10001, Dallas, TX 75301-8101.

April/May 2001

The WHA Foundation, Inc., based in Madison, WI, was estab-
lished in 1968 to support health education activities. The Founda-
tion has available scholarships for Native American students at the
University of Wisconsin-Madison. WHA also gives an annual award,
the Global Vision Community Outreach Award, which recognizes Wis-
consin health care organizations for innovative approaches in address-
ing demonstrated community needs, and activities designed to en-
courage health care leadership opportunities for minorities. For a grants
list, visit the Foundation’s web site at http://wha.org or contact: Tom
Hecht, Director of Development, The WHA Foundation, Inc. 5721
Odana Road, Madison, W1 53719-1289, (608) 274-1820.

The Tides Foundation of San Francisco, CA, was established in
1976 and is part of the Tides family of organizations. The group
partners with donors to increase and organize resources for social
change. It works to facilitate effective grantmaking programs, create
opportunities for learning, and build community among donors and
grantees. Funding categories vary from civic participation, economic
development, environment, and HIV/AIDS to American Indian com-
munities, women’s issues/reproductive health and youth programs.
For more information, go to http://www.tides.org or contact: Tides
Foundation, The Presidio, PO. Box 29903, San Francisco, CA 94129,
(415) 561-6400.

Contact the Office of Minority Health Resource Center for additional

grant opportunities, or to conduct a customized funding search at (800)
444-6472.%
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Education Funding

Helping High School Students Find Money for College

By Jean Oxendine

cess, but knowing where to look, and what to look for, makes
the process manageable and well worth the effort.

Kristine Reyes, a Filipino American, currently a student at
Goucher College in Baltimore, Maryland, attended Stuyvesant High
School in New York City. For Reyes, the process was made somewhat
easier by her high school. “I started looking into scholarship money for
college during my senior year of high school, and began my search
after my high school informed me about the Free Application for
Federal Student Aid (FAFSA) and other government funded pro-
grams,” she said.

At times, the applications “can be
a bit overwhelming,” said Reyes, but
the long applications did not prevent
her from applying for funding assis-
tance. “Scholarship applications that
require letters of recommendation and
personal essays seem the most burden- .
some—especially since they are usually »
the most competitive—but ultimately
they can be worthwhile,” she added.

Not all high schools are as helpful
to their students, so students must un-
dertake much of the legwork them-
selves. There are a couple of things that
all prospective students should know before they begin:

F inding funding for education may seem like a daunting pro-

1. Understand the funding lingo. According to the web site
collegeboard.com, there are three primary types of financial aid
available to students:

¢ Grantsand Scholarships - Also called gift aid, grants do not
have to be repaid and you do not have to work to earn them.
Grant aid comes from federal and state governments and
from individual colleges. Some grants and scholarships are
awarded based on merit rather than need.

* Loans- More than 60 percent of financial aid comes in the
form of loans, which is aid that must be repaid. Most loans
that are awarded based on financial need are low-interest
loans sponsored by the Federal government. These loans are
subsidized by the government so no interest accrues until
you begin repayment after you graduate.

*  Work Study - Student employment or work-study aid al-

lows you to earn money to help meet education costs such as
books and supplies and personal expenses.

Closing the Gap

2. Sources of funding vary. For example, funding can come from
Federal, state and local governments, foundations, businesses,
and associations. Sometimes, combining these sources is the best
way to cover educational expenses for the college-bound.

Most funding for college comes from the Federal government,
and as a result, many colleges and universities require students to
complete the FAFSA in conjunction with the school’s request for aid
forms. The U.S. Department of Education’s web site provides infor-
mation in English and Spanish on FAFSA, as well general information
on educational funding. The web site also makes available tools to
help students navigate through the
financial aid maze.

Although it is usually recom-
mended that a student complete a
FAFSA each year, some scholarships
carry over from year to year, making it
easier for students to continue financ-
ing their education with out the hassle
of additional paperwork. “After my
freshman year, | didn’t bother filling
out the FAFSA because my college
scholarship carries over every year as
long as | maintain a good GPA,” said
Reyes.

Funding also comes from the colleges themselves. For Reyes,
Goucher College offered scholarship money based on her high school
grades and SAT scores. She was interested in Goucher for the pro-
grams that it offered, but she did not find out how much scholarship
money was available from Goucher until after she was already ac-
cepted and trying to decide which school to choose.

Colleges offer a variety of funding from their own financial re-
sources, including grants, merit scholarships, student job programs
and low-interest loans. Students should be sure to check with the
college financial aid administrator about programs for which they
may qualify. Although some aid is need-based, college awards often
recognize academic achievement or a special talent. Many schools also
have dollars to support specific fields of study.

“My school’s merit scholarship has worked out fine. | need to
maintain at least a 3.0 to retain my scholarship from year to year,” said
Reyes. The scholarship amount affected her choice of colleges in that
Goucher was the only school that offered her this type of funding
support.

Furthermore, at some colleges, students are able to participate in
cooperative education. Through this system, young people divide
their time between school and career-related jobs. Typically, co-op
students work at a job related to their field of study and earn course
credit as well asa salary.

...continued on page 13
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Individual states offer financial aid as
well. The FAFSA is used to apply for most
state loan, grant and scholarship programs.
When the FAFSA is submitted to the U.S.
Department of Education, it forwards the
information on the form to the state student
assistance agency. Each state has a different
FAFSA submission deadline. Procedures for
applying for state prepaid tuition programs
differ from state to state, and prospective stu-
dents may visit the web sites for both their
state of residence and for the states of the
colleges to which they are applying.

Financial aid is also available for those
who are interested in pursuing careers in the
military, and for veterans and their depen-
dents. The U.S. Armed Forces offers several
programs to provide students with money
for school. These programs include the Mont-
gomery G.I. Bill, Army/Navy/Marine Corps
College Funds, ROTC Scholarships, and U.S.
Service Academies. Financial aid is also avail-
able for veterans and their dependents
through the U.S. Department of Veterans
Affairs.

As indicated, funding for education can
also come from other sources, such as corpo-
rations, professional associations, unions, re-
ligious groups and other “private” organiza-
tions. They award scholarships to students
based on a wide range of qualifications, in-
cluding need, heritage and talent—whether
it be artistic, athletic, scientific or something
else. Although these types of awards make
up one of the smallest sources of financial
aid, they can still make a difference in afford-
ing college.

According to Reyes, “Prior to college, |
did not look for scholarships given by foun-
dations or sponsors.” But during her sopho-
more year, she was nominated by her school
to apply for the Bill Gates Millennium Schol-
arship, which is aimed at minority students
studying specific fields. Unfortunately, Reyes
was not chosen for the Gates scholarship be-
cause, “there were about 14 students from
my school who were nominated, so | knew
there was going to be tough competition.
Regrettably, 1 was not one of the two stu-
dents who received it.”

Reyes has some advice for high school
students applying for scholarships: “Do your
research, there are a lot of scholarships avail-
able—there is something for everyone.”
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Gates Millennium Scholars Program

and Melinda Gates Foundation. Established in 1999, GMSP provides African Ameri-
cans, American Indians/Alaska Natives, Asian Americans and Pacific Islanders, and
Hispanic American students with an opportunity to complete a college education—particu-
larly those intending to study mathematics, science, engineering, education or library science.
The goal of GMSP is to promote academic excellence and to provide an opportunity for
thousands of outstanding students with significant financial need to reach their fullest poten-
tial. The Bill & Melinda Gates Foundation established this program to encourage and support
students to complete undergraduate studies, and to go on to earn masters and doctorate
degrees in disciplines where ethnic and racial groups are currently underrepresented. This year,
more than 4,000 Gates Millennium Scholars are attending 937 different colleges and univer-
sities—at both the undergraduate and graduate levels.
For further information on the GMSP, and for eligibility criteria, call toll-free (877) 690-
GMSP (4677), or go to http://www.gmsp.org. <

The Gates Millennium Scholars Program (GMSP) is funded by a grant from the Bill

NIH Undergraduate Scholarship Program

scholarship awards to students from disadvantaged backgrounds who are interested

in pursuing careers in biomedical research. The scholarships pay for tuition and rea-

sonable educational and living expenses up to $20,000 per academic year. In return, recipients

are obligated to serve as paid employees in NIH research laboratories during the summer and

after graduation. The goal of the NIH Undergraduate Scholarship Program is to help students

from disadvantaged backgrounds pursue educational and career opportunities in biomedical

research. The scholarships are awarded for one year and may be renewed (for no more than four
years).

For more information, contact the National Institutes of Health's Office of Loan Repayment

and Scholarship toll-free at (800) 528-7689, TTY/TDD: (888) 352-3001, or go to http://

ugsp.info.nih.gov. <

The National Institutes of Health (NIH) Undergraduate Scholarship Program offers

Bridging the Digital Divide
The ConnectNet Campaign

public awareness through the airing of public service announcements (PSAs) that
offer all kids, especially low-income and minority youth, the opportunity to learn
more about technology and to connect with local organizations that can help.

The ConnectNet web site provides youth with access to an easily searchable database of
more than 20,000 technology sites nationwide. In addition, young people will be able to
access the database at their local libraries or via a toll-free number.

Campaign partners include the Henry J. Kaiser Family Foundation, the AOL Time Warner
Foundation, the American Library Association, the Benton Foundation, the Leadership Con-
ference on Civil Rights and PowerUp. The goal is to reach underserved kids with a PSA that
catches their attention and motivates them to connect with technology through the database.

To access the database, call 866-583-1234 or go to http://www.connectnet.org/english/ or in
Spanish at http://www.conectado.org/spanish/. For more information about the PSA campaign,
which will run in both English and Spanish, call the Kaiser Family Foundation at (650) 854-
9400. For more information about the Digital Divide Network database, contact the Benton
Foundation at (202) 638-5700.«¢

The ConnectNet campaign is designed to help bridge the digital divide by creating
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Resources

Education

American Indian College Fund
National Headquarters

8333 Greenwood Blvd.
Denver, CO 80221

(303) 426-8900
http://www.collegefund.org

Hispanic Scholarship Fund

1 Sansome Street, Suite 1000

San Francisco, CA 94104
1-877-HSF-INFO (1-877-473-4636)
http://www.hsf.net/

National Health Service Corps
Scholarship Program

4350 East-West Highway, 10" Floor
Bethesda, MD 20814

(800) 221-9393
http://www.bphc.hrsa.gov/nhsc/

National Institutes of Health (N1H)
Office of Education

Building 2, Room 2E06

2 Center Drive MSC 0240
Bethesda MD 20892-0240

(301) 496-2427
http://www.training.nih.gov/

National Institutes of Health
Undergraduate Scholarship Program
2 Center Drive, MSC 0230
Bethesda, MD 20892-0230

(800) 528-7689

(888) 352-3001 TTY/TDD
http://ugsp.info.nih.gov/

Sallie Mae, Inc.

11600 Sallie Mae Drive

Reston, VA 20193

(800) 239-4269 General information

Target Stores

Target All-Around Scholarship
(800) 537-4180
http://www.target.com

United Negro College Fund

8260 Willow Oaks Corporate Drive
Fairfax, VA 22031

(703) 205-3400
http://www.uncf.org

Federal

Catalog of Federal Domestic Assistance
Superintendent of Documents

P. O. Box 371954

Pittsburgh, PA 15250-7954

(202) 512-1800

http://www.cfda.gov

Federal Register
Superintendent of Documents

P. O. Box 371954

Pittsburgh, PA 15250-7954
(202) 512-1800
http://www.access.gpo.gov/nara/

GRANTSNET

Office of Grants Management
(202) 690-6377
http://www.hhs.gov/grantsnet

The Federal Commons

ederal Commons is a new Internet gateway to government-wide grant programs and
funding opportunities being developed by the National Institutes of Health in coop-
eration with the General Services Administration, National Science Foundation, Office of

Naval Research and the U.S. Department of Transportation.

The Federal Commons will be the single point of entry for grantees, offering both
full general information exchange and secure e-business transaction processing. The goal
is to facilitate the electronic exchange of Federal grants information, maintain the use of
standard data through a coordinated effort with other Federal agencies, Federal inter-
agency organizations, Federal grant recipients and conduct outreach to the trading part-

ner community to encourage its participation in electronic grants.
For more information, go to http://ww.cfda.gov/federalcommons/index.html <%+
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NIH Guide for Grants and Contracts
Grants Information

Division of Extramural Outreach and
Information Resources

Office of Extramural Research

National Institutes of Health

(301) 435-0714
http://grants.nih.gov/grants/guide/
index.html

U.S. Department of Education

400 Maryland Avenue, S.W.
Washington, DC 20202

(800) USA-LEARN (800-872-53276)
(800) 437-0833 TTY
http://www.ed.gov

Minority Philanthropies

Asian American Pacific Islander
Philanthropy (AAPIP)

225 Bush Street, Suite 580
San Francisco, CA 94104
(415) 273-2760
http://www.aapip.org

First Nations Development Institute (FNDI)
11917 Main Street

The Stores Building

Fredericksburg, VA 22408

(540) 371-5615
http://www.firstnations.org

Hispanics in Philanthropy (HIP)
2606 Dwight Way

Berkeley, CA 94704

(510) 649-1692 Fax

The National Center for Black Philanthropy
1110 Vermont Avenue, Suite 405
Washington, DC 20005

(202) 530-9770

http://www.ncfbp.org

Online

FEDIX

Federal agencies that offer grant information
to educational and research organizations.
http://content.sciencewise.com/fedix/

HEALTHFINDER
http://www.healthfinder.gov/
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Resources

Minority On-Line Information Service
(MOLIS)

Search for research centers, faculty members,
degree programs, grant opportunities, and
minority scholarships.
http://content.sciencewise.com/molis/

What’s New at HHS Listserv
http://www.hhs.gov/whatsnew/

Who’s Who in Federal Grant Management
http://www.hhs.gov/grantsnet/
whoswho.htm

Organizations

Council on Foundations
1828 L Street, NW, Suite 300
Washington, DC 20036
(202) 466-6512
http://www.cof.org

The Forum of Regional Associations
of Grantmakers

1828 L Street, NW, Suite 300
Washington, D.C. 20036-5168
(202) 467-0383
http://www.rag.org

The Foundation Center
79 Fifth Avenue

New York, NY 10003
(800) 424-9836

(212) 620-4230
http://fdncenter.org/

Grantmakers in Health

1100 Connecticut Avenue, NW
Suite 1200

Washington, DC 20036

(202) 452-8331
http://www.gih.org

Grantsmanship Center
P. O.Box 17220

Los Angeles, CA 90017
(213) 482-9860
http://www.tgci.com
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Howard Hughes Medical Institute
4000 Jones Bridge Road

Chevy Chase, MD 20815-6789
(301) 215-8500
http://www.hhmi.org

National Center for Nonprofit Boards
2000 L Street, NW

Suite 510

Washington, DC 20036-4907

(800) 883-6262

(202) 452-6262
http://www.ncnb.org

Robert Wood Johnson Foundation
P. O.Box 2316

Princeton, NJ 08543-2316

(609) 452-8701

http://rwjf.org

Periodicals

Advances lists grants, describes research in
progress, publishes news items about pro-
grams and personnel and lists available re-
sources. For more information, call Robert
Wood Johnson Foundation at (609) 452-
8701 or go to http://mww.rwjf.org.

Chronicle of Philanthropy is a biweekly
newspaper, and includes information on
fundraising, philanthropy and government,
non-profit management, grantmakers and job
announcements. For more information, call
(800) 728-2819 or go to http://
www.philanthropy.com.

GIH Bulletin contains news in health phi-
lanthropy on grants, people, surveys and
studies, and upcoming conferences. For more
information, call Grantmakers in Health at
(202) 452-8331 or go to http://mwww.gih.org.

National Guide to Funding in Health fea-
tures current data on over 7500 foundations,
corporate giving programs and grantmaking
public charities—all with an interest in fund-
ing health-related programs and institutions.
For more information, call the Foundation
Center at (800) 428-9836 or go to http:/
fdncenter.org.
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Publications

Cultures of Caring: Philanthropy in Diverse
American Communities examines potential
ways to expand the use of institutional phi-
lanthropy in four population groups: Afri-
can Americans, Asian Americans, Latinos and
Native Americans. Available on the Council
on Foundations web site at http:/Aww.cof.org/
culturescaring/.

The Foundation Grants Index is published
annually, providing grant information on the
over 800 largest independent, corporate and
community foundations in the U.S. Pro-
gram profiles are indexed by 28 broad sub-
ject areas, geographically, and by alphabeti-
cal order. For more information, call The
Foundation Center at (800) 424-9836 or
goto http://fdncenter.org.

Giving with Honor: A Legal Reference on
Charitable Activities of American Indian
Tribes offers a number of options for devel-
oping charitable vehicles within Indian tribal
communities. Available on the Council on
Foundations website at http://www.cof.org/.

Immigrants Health Coverage and Access is
a packet of publications on immigrant health
policy, exploring expanding health coverage
to immigrants and providing basic statistics
and facts on the current status of their health
care. For more information, call the Kaiser
Family Foundation at (800) 656-4533 or
goto http:/iwww.kff.org/.

Sports Philanthropy Conference: 2nd An-
nual Conference Report (January 2001)
summarizes the conference held in July 2000,
which united individuals from the sports,
philanthropy, government, journalism and
non-profit sectors for a dialogue on the fu-
ture of philanthropy in professional sports.
For more information, call the Robert Wood
Johnson Foundation at (609) 452-8701 or
goto http://mwww.rwjf.org/.
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Conferences: 2001

May 30: Proposal Writing Basics. The Foun-
dation Center, Washington, DC. For more
information call (202) 331-1400 or go to
http://www.fdncenter.org/washington.

June 1: Proposal Writing Seminar. San Fran-
cisco State University, San Francisco, CA. For
more information, go to http://fdncenter.org/
marketplace.

June 12: Grantseeking Basics: An Orientation
to the Funding Research Process, New York Li-
brary, New York, NY. For more information,
call (212) 620-4230 or go to http://
fdncenter.org/newyork.

Closing the Gap

June 28: Training/Orientation: Grant Seek-
ing Basics for Individuals. Cleveland Office
and Kent H. Smith Library, Cleveland, OH.
For more information, call (216) 861-1934
or go to http://fdncenter.org/cleveland.

July 7-12: 92 Conference of the National
Association for the Advancement of Colored
People: “Speaking Truth to Power.” Morial
Convention Center, New Orleans, LA. For
more information, contact the NAACP at
(410) 358-1670.
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July 14-18: Annual Conference of the Na-
tional Council of LaRaza. Midwest Express
Center, Milwaukee, WI. For more informa-
tion, contact LaRaza at (202) 785-1670 or
go to http://www.nclr.org.

July 18-20: Conference of the National Asso-
ciation of Hispanic Nurses. Adams Mark
Hotel, San Antonio, TX. For more informa-
tion, contact Cary Jon Lederman at (202)
387-5000.
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